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Abstract: This study examines the concept of disruptive innovation and its significant influence on conventional
business models across several industries. Disruptive innovations, defined by novel technology or business practices
that revolutionise markets, confront established firms by providing more accessible, cost-effective, and
straightforward solutions. The study examines the impact of innovations on industries including technology,
healthcare, retail, and finance, focussing on market responses, adoption rates, and subsequent changes in market share
and profitability. The paper integrates case studies and theoretical perspectives to create a comprehensive framework
for understanding disruption dynamics, offering insights for traditional organisations on adaptation and innovation to
maintain competitiveness. This research employs qualitative case studies and quantitative data analysis to investigate
how traditional companies in the technology, healthcare, retail, and finance sectors respond to disruption, the rate of
innovation adoption, and the resulting impact on market share and profitability. The findings indicate that specific
organisations effectively adjust to disruptions through innovation within their current business models, whilst others
encounter substantial difficulties, such as market decline and diminished competitive advantage. The report offers
practical insights for organisations to manage disruptive change, emphasising the necessity of strategic flexibility,
innovation uptake, and consumer-centric strategies to maintain long-term growth in a turbulent market landscape.

Keywords: Disruptive Innovation, Traditional Business Models, Innovation Adoption, Market Response, Mixed-
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1. Introduction

Disruptive innovation, a concept introduced by Clayton Christensen in the late 1990s, refers to innovations that challenge
and ultimately transform established market leaders and their prevailing business models. This pertains to advancements
that, despite being regarded as less or specialised at first, ultimately supplant established enterprises or technologies.
These innovations reshape industries as time progresses by fulfilling unaddressed needs or providing more accessible
and economic alternatives. The notion has emerged as pivotal in comprehending the intricacies of contemporary business
methodologies, especially amid swift technological progressions and evolving consumer tendencies. In recent years, the
ramifications of disruptive innovation have garnered extensive examination across diverse industries, with enterprises
from sectors including retail, transportation, healthcare, and finance all encountering upheavals in their conventional
frameworks. In the retail sector, e-commerce behemoths like Amazon have fundamentally transformed product sales
mechanisms, resulting in a notable diminishment of conventional brick-and-mortar establishments. Comparably, ride-
sharing platforms like Uber and Lyft have posed significant challenges to conventional taxi services. At the same time,
fintech enterprises have transformed the banking landscape by providing more nimble and customer-focused financial
solutions.

The emergence of novel technologies, including artificial intelligence, blockchain, and the Internet of Things,
perpetuates an ever-quickening tempo of disruption, compelling organisations to reevaluate their business strategies and
adopt innovative models to sustain their competitive edge. Nonetheless, although disruptive innovation provides avenues
for expansion and progress, it poses considerable challenges. Conventional enterprises frequently need help adjusting to
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these transformations, grappling with challenges such as limited resources, antiquated organisational frameworks, and an
inherent reluctance to embrace change.

This research examines disruptive innovation's influence on conventional business models within various sectors. This
research aims to enhance our comprehension of disruptive innovations' dynamics, and the approaches established
companies employ to adeptly manoeuvre through these transformations, ultimately fostering a more profound insight
into how businesses can effectively address disruptions. This study will employ a mixed-method approach to investigate
case studies of industries that have undergone substantial disruption, analysing the strategies businesses have employed
to adapt to these changes. The findings will yield significant insights into organisations aiming to deepen their
comprehension of the intricacies of disruptive innovation and the strategic approaches essential for flourishing in a swiftly
changing marketplace.

2. Literature Review

The concept of disruptive innovation plays a pivotal role in comprehending how emerging entrants and technologies
transform industries. Christensen's initial framework posited that disruptive innovations typically originate in low-end or
nascent markets, progressively enhancing quality and capability and ultimately displacing established incumbents
(Christensen, 1997). Since then, the notion has undergone considerable expansion and critique, with numerous scholars
contending that disruptive innovation encompasses not only technological progress but also the innovation of business
models, a focus on customer needs, and the capacity for adaptability (Christensen et al., 2015).

Recent scholarly discourse categorises disruptive innovation into two principal types: low-end and new market. Low-end
disruption transpires when enterprises provide a product or service that is more straightforward, economical, or less
complex than current alternatives, thereby appealing to a novel customer demographic. New-market disruption arises
when organisations unveil a product or service that establishes a novel market by addressing needs that had not been
previously recognised (Christensen et al., 2018). The expanding impact of digital technologies has markedly augmented
the potential for disruption within various sectors. The evolution of digital technology and shifts in consumer behaviour
have catalysed the emergence of enterprises such as Netflix, Airbnb, and Spotify. These companies have adeptly utilised
technological advancements to challenge and redefine conventional business paradigms within the realms of
entertainment, hospitality, and music, as noted by McKinsey & Company in 2020. In numerous instances, these
enterprises have successfully provided more tailored and convenient experiences for their clientele, all while realising
reduced operational expenditures.

A pivotal aspect to consider is how established enterprises react to disruptive innovation. Studies indicate that
established firms frequently adopt a defensive posture, prioritising safeguarding their current business models over
adopting innovative strategies (Tushman & Anderson, 2004). Nevertheless, certain enterprises, including Apple and
Amazon, have exemplified how established players can engage in disruptive innovation by welcoming transformation
and crafting novel business models that resonate with evolving trends (Nagle, 2021). The notion of "ambidexterity" has
surfaced in scholarly discourse to elucidate how organisations navigate the dual imperatives of leveraging established
competencies while simultaneously seeking novel opportunities to respond to disruption (O'Reilly & Tushman, 2013).
Nonetheless, the capacity to effectively navigate disruption is contingent upon various elements, such as the prevailing
organisational culture, the quality of leadership, and the willingness to allocate resources towards innovation.
Organisations that foster an environment conducive to innovation and possess leadership willing to accept risk are more
inclined to thrive amidst disruption. Furthermore, external influences, including regulatory modifications, market
dynamics, and competitive forces, significantly contribute to the success of disruptive innovations (Zengler, 2019).

Disruptive innovation, a concept introduced by Clayton Christensen in the late 1990s, refers to innovations that
fundamentally challenge and alter the dominance of established market leaders and their operational frameworks. This
pertains to advancements that, despite being regarded as less or specialised at first, ultimately supplant well-established
enterprises or technologies. These innovations reshape industries as time progresses by fulfilling previously unaddressed
needs or providing more accessible and cost-effective alternatives. The notion has emerged as pivotal in comprehending
the intricacies of contemporary business methodologies, especially amidst swift technological progressions and evolving
consumer tendencies. In recent years, the ramifications of disruptive innovation have been extensively examined across
diverse industries, with enterprises from sectors such as retail, transportation, healthcare, and finance all encountering
upheavals in their conventional frameworks. In the retail sector, e-commerce behemoths such as Amazon have
fundamentally transformed product sales methodology, resulting in the diminishment of conventional brick-and-mortar
establishments. Comparably, ride-sharing platforms like Uber and Lyft have posed significant challenges to conventional
taxi services. At the same time, fintech enterprises have transformed the banking landscape by providing more nimble
and customer-focused financial solutions. The emergence of novel technologies, including artificial intelligence,
blockchain, and the Internet of Things, perpetuates an ever-quickening tempo of disruption, compelling organisations to
reevaluate their business strategies and adopt innovative models to sustain their competitive edge. Nonetheless, although
disruptive innovation provides avenues for expansion and progress, it concurrently introduces considerable obstacles.
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Conventional enterprises frequently need help adjusting to these transformations, grappling with challenges such as
limited resources, antiquated organisational frameworks, and a reluctance to embrace change.

This research examines disruptive innovation's influence on conventional business models spanning various
industries. This research aims to enhance comprehension of disruptive innovations' dynamics, and the approaches
established companies employ to adapt to these transformations, ultimately shedding light on how businesses can
effectively address disruptions. This study will employ a mixed-method approach to investigate case studies of industries
that have undergone substantial disruption, analyzing the strategic adjustments businesses have made in response to these
changes. The findings will yield significant insights into organisations aiming to deepen their comprehension of
disruptive innovation's complexities and the requisite strategies for flourishing in an ever-changing marketplace.

3. Research Method

This study employs a mixed-method approach to understand the impact of disruptive innovation on traditional business
models. The research integrates both qualitative and quantitative methods to provide a comprehensive analysis of the
subject.

3.1 Research Design

The research design for this study is exploratory and descriptive, aiming to gain a deeper understanding of how disruptive
innovations impact traditional business models across various industries. The research will utilise a case study approach,
focusing on industries that have experienced significant disruption in recent years. These industries include retail,
transportation, finance, and healthcare.

The research will involve two stages:

e Qualitative Stage: In-depth interviews will be conducted with key industry experts, including business
executives, entrepreneurs, and academics, to gain insights into their experiences with disruptive innovation.
These interviews will explore the challenges faced by traditional companies in adapting to disruption, the
strategies employed, and the outcomes of these strategies.

e Quantitative Stage: A survey will be distributed to a broader sample of companies within the selected industries
to gather data on their responses to disruptive innovation. The survey will focus on factors such as organisational
adaptation, investment in new technologies, and shifts in business strategy.

3.2 Population and Sample

The study's population comprises organisations in the retail, transportation, banking, and healthcare sectors that have
undergone substantial changes in recent years. The sample will be chosen by a purposive sampling method, concentrating
on organisations that have either experienced disruption or have engaged in disruptive innovation. The sample will
comprise 30 companies, with 5 companies from each industry chosen for their pertinence to the research subject.

Table 1. Type of Business and Example

Type of Industry Example
Retail: Companies such as Walmart, Target, and Amazon will be included, as they represent both
traditional retailers and disruptive innovators in the sector.
Technology: Companies applications like Uber, Lyft, and traditional taxi services will be part of the study,
offering contrasting responses to disruption.
Finance: A mix of traditional banks (e.g., JPMorgan Chase) and fintech disruptors (e.g., Stripe,
PayPal) will be included.
Healthcare: Traditional healthcare providers and tech-driven companies like Teladoc and Oscar Health

will be considered.

3.3 Instrumentation
Table 2. Instrumentation used in this study

Data Type Instrument Analysis Method Purpose

Qualitative Semi-structured Thematic Analysis Gain in-depth insights into industry
interview expert experiences

Quantitative Survey Questionnaire  Statistical Analysis ~ Quantify responses on business model

adaptation and innovation practices

The collection of data will be conducted utilising two primary instruments:
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e Semi-structured interviews will be conducted utilising a carefully crafted set of open-ended questions to
facilitate the dialogue. This inquiry will get into the ramifications of disruptive innovations, the obstacles
encountered by organisations, the methodologies for adaptation, and the significance of leadership and
organisational culture in addressing disruption.

o The survey will encompass a combination of closed-ended and Likert scale enquiries designed to quantify
responses about alterations in business models, practices of innovation, and prevailing industry trends.

The information gathered through these instruments will undergo examination employing thematic analysis for
qualitative data and statistical analysis, such as regression, for quantitative data. Below is a table that encapsulates the
various instruments employed for data collection.

4. Findings and Discussions

This mixed-method study produced qualitative and quantitative insights regarding the influence of disruptive innovation
on conventional business models across various industries. The results underscore significant trends, methods, and
outcomes that enterprises encounter when faced with disruptive forces. The following is a summary of the principal
conclusions from both the qualitative and quantitative analyses:

4.1 Qualitative Findings (Thematic Analysis)

This research's theme findings concentrate on the various responses of industries to disruptive innovation, highlighting
numerous vital elements that affect the success or failure of adoption across different sectors. The primary motifs
recognized are:

Sector-Specific Reactions to Disruption

Industries responded to disruptive innovation differently, shaped by sector-specific factors like legislative limitations,
customer preferences, and market dynamics. In the technology industry, firms swiftly adopting advances such as cloud
computing and Al preserved or increased market share, propelled by consumer desire for economical, scalable solutions
(Binns, 2023). Regulatory obstacles and opposition from healthcare practitioners impeded the integration of technology
such as telemedicine and Al diagnostics in healthcare. Organisations that effectively integrated these technologies
realised enhanced operational efficiency and patient outcomes (KPMG, 2023). Traditional brick-and-mortar
establishments that embraced e-commerce via omnichannel strategies were more likely to endure in the retail industry,
but those who rejected innovation faced market displacement (McKinsey & Company, 2023). Finance experienced a
varied reaction: Traditional banks that adopted fintech innovations, like digital banking and blockchain, prospered, while
those who opposed transformation suffered a decline in consumer loyalty (Deloitte, 2023).

Organisational Culture and the Adoption of Innovation

Organisations that foster a culture of innovation and embrace risk had more success adopting disruptive technology.
These organisations frequently formed teams focused on investigating and executing innovations, setting themselves up
for sustained growth (PWC, 2023). Conversely, organisations with inflexible, hierarchical structures need help adapting
to technological advancements, resulting in missed opportunities and a diminished competitive edge (Porter, 2022).

Consumer Behaviour and Market Demand

The demand for personalised, inexpensive, and convenient services significantly propelled the swift adoption of
disruptive technologies. Companies that adapted their products to meet evolving consumer expectations achieved
competitive advantages by improving customer satisfaction and expanding their market reach (Forrester, 2023).
Organisations that fulfilled these expectations became marginalised in a progressively competitive marketplace.

Competitive Advantage and Market Disruption

Disruption frequently led to a transformation in competitive dynamics. Firms that neglected innovation experienced a
reduction in market share, whilst those that adopted disruptive technologies not only preserved but significantly enhanced
their market standings. Through market expansion and the augmentation of client loyalty, these enterprises attained a
sustainable competitive advantage (Binns, 2023; McKinsey, 2023).

4.2 Quantitative Findings
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To represent the quantitative data findings in a clear and structured manner, we can create tables or figures that summarise
key results such as adoption rates, market share and profitability impacts, consumer preferences, and cost efficiency.
Below is a simple representation of how these findings can be displayed in tabular form:

Table 3. Adoption Rates Across Industries

Type of Industry Adoption Rate (%)
Retail: 56%
Technology: 83%
Finance: 70%
Healthcare: 45%

Table 3 illustrates the adoption rates of disruptive technologies within four principal industries: technology, finance,
retail, and healthcare. The technology sector exhibits the highest adoption rate at 83%, indicating the industry's rapid
integration of disruptive breakthroughs such as cloud computing, Al, and IoT, which are essential to its advancement.
The finance sector exhibits a 70% adoption rate, as numerous financial institutions have incorporated technology such as
blockchain, fintech solutions, and digital banking to satisfy customer needs for convenience and accessibility. Retail
enterprises exhibit a mere 56% adoption rate, underscoring conventional brick-and-mortar establishments' difficulties in
assimilating e-commerce platforms and digital technologies. Ultimately, the healthcare sector exhibits the lowest
acceptance rate at 45%, primarily attributable to regulatory obstacles, outdated infrastructure, and a prudent approach to
incorporating technologies such as telemedicine and Al-driven solutions into patient care.

Table 4. Impact on Market Share and Profitability

Metric Early Adoption (+3 years) Late Adoption (-3 years)
Market Share Growth 15-20% increase 5-8% decrease
Profit Margin Increase 10-12% increase 8% decrease

Table 4 outlines the effects of early and late adoption of disruptive innovations on market share and profitability.
Organisations that embraced innovations during the initial three years of their introduction experienced a 15-20%
augmentation in market share, illustrating the competitive edge of early adoption. These organisations adapted to
changing consumer needs and provided more efficient or cost-effective solutions, reinforcing their market positions.
Conversely, firms that postponed the adoption of innovations faced a 5-8% reduction in market share as more innovative
rivals surpassed them. Profit margins exhibited the same trend; enterprises that embraced disruptive technologies early
experienced a 10-12% enhancement in profitability, ascribed to cost reductions and novel income streams. Entities that
delayed implementation had an 8% reduction in profit margins, attributable to increased operational expenses and client
attrition to more nimble competitors.

Table 5. Consumer Preferences and Satisfaction

Consumer Preference Percentage (%)
Prefer companies offering disruptive innovations 72%
Satisfied with the convenience and personalization 65%
Satisfaction with traditional, non-innovative companies 50%
Likelihood of switching to innovative competitors 25%

Table 5 illustrates consumer preferences and satisfaction with disruptive innovations. A significant 72% of
consumers preferred companies that offer disruptive innovations, highlighting the growing demand for products and
services that provide convenience, personalization, and improved functionality. Additionally, 65% of consumers reported
being satisfied with the convenience and personalization of these innovations, such as digital-first services, personalised
recommendations, and mobile-friendly platforms. On the other hand, traditional companies that failed to adopt disruptive
technologies saw a 50% satisfaction rate, indicating a noticeable decline in customer loyalty. Furthermore, 25% of
consumers stated they were likely to switch to innovative competitors, reflecting the increasing importance of staying at
the forefront of innovation to retain customer loyalty in a rapidly changing market.

Table 6. Cost Efficiency of Disruptive Innovations
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Industry Cost Reduction(%)
Healthcare (telemedicine & Al) 20% reduction in administrative costs
Healthcare (patient care) 15% reduction in care costs
Retail (e-commerce & Al logistics) 10-18% reduction in inventory & logistics costs

Table 6 focuses on the cost efficiencies of adopting disruptive innovations in various industries. In healthcare, the
integration of telemedicine and Al-driven diagnostics led to a 20% reduction in administrative costs and a 15% reduction
in patient care costs. These efficiencies were mainly due to the automation of routine tasks, reduction in physical
infrastructure needs, and improved accuracy of diagnostics. In the retail sector, adopting e-commerce and Al-driven
logistics systems resulted in a 10-18% reduction in inventory and logistics costs. Al-enabled tools helped optimise supply
chains, reduce excess inventory, and improve forecasting, leading to lower operational expenses. These findings
underscore how disruptive innovations enhance consumer experience and contribute to significant cost savings for
businesses, further justifying their adoption.

5. Conclusion

The research indicates that disruptive innovation significantly alters conventional business models across several sectors,
underscoring the necessity for proactive adoption methods. Industries, including technology, healthcare, retail, and
finance, have diverse reactions to disruption, with success primarily contingent upon an organisation’s agility, cultural
propensity for innovation, and alignment with consumer preferences. Companies that adopted disruptive technology
maintained but significantly improved their market positions, while those that resisted experienced market displacement.
The findings underscore the necessity of cultivating an innovative culture and aligning corporate strategy with evolving
market dynamics to maintain competitive advantage (Binns, 2023; McKinsey, 2023).

5.1 Implementation

To successfully use the conclusions of this study, firms must prioritise the development of an innovative organisational
culture, enhance agility, and establish an infrastructure that facilitates the integration of disruptive technologies.
Implementing dedicated innovative teams, investing in staff development, and utilising customer insights are essential
strategies. Organisations employing data-driven decision-making models are more adept at adapting to market
fluctuations, as evidenced by prominent companies in the financial and retail industries (Deloitte, 2023; PWC, 2023).
Furthermore, politicians and business leaders must confront regulatory obstacles, especially in healthcare, to promote the
implementation of innovative solutions like Al-driven diagnostics and telemedicine (KPMG, 2023). Collaboration among
industry stakeholders and technological innovators can significantly improve implementation success.

5.2 Future Research

Future research should investigate the longitudinal effects of disruptive innovation across various industries to yield
profound insights into sustainability and market dynamics. Furthermore, research may concentrate on nascent
technologies like quantum computing, blockchain, and advanced Al to further evaluate their capacity to disrupt existing
business structures. Examining consumer behavioural changes following the pandemic is essential, as these tendencies
will likely influence the direction of innovation uptake (Forrester, 2023). Ultimately, cross-industry comparative analyses
may offer an extensive perspective on how various sectors might cooperate to leverage disruptive technologies
effectively, ensuring reciprocal growth and resilience (McKinsey, 2023; Porter, 2022).

Acknowledgement

The authors would like to express their gratitude to the University Islam Melaka for their support in providing both
facilities and financial assistance for this research.

Conflict of Interest

The authors declare no conflicts of interest.

References
Binns, A. (2023). Technology and Innovation: Key Drivers in Market Expansion. Tech Innovators Journal.

Christensen, C. M. (1997). The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail. Harvard
Business Review Press.

Christensen, C. M., Raynor, M. E., & McDonald, R. (2015). What Is Disruptive Innovation? Harvard Business Review,
93(12), 44-53.

299



Pang' & Abdullah?®., Uniglobal of Journal Social Sciences and Humanities Vol. 3 Issue. 2 (2024) p. 294-300

Christensen, C. M., McDonald, R., Altman, E. J., & Palmer, J. E. (2018). Disruptive Innovation: Intellectual History and
Future Paths. Journal of Management Studies, 55(7), 1043-1078. https://doi.org/10.1111/joms.12349

Deloitte. (2023). Financial Sector Response to Disruptive Innovation: Adapting or Declining? Deloitte Insights.
Forrester. (2023). Consumer Behavior and the Shift to Digital in 2023. Forrester Research.

KPMG. (2023). Adopting Technology in Healthcare: A Slow but Steady Transformation. KPMG Healthcare Insights.
McKinsey & Company. (2023). The Impact of E-commerce Disruption on Retailers. McKinsey Reports.

McKinsey & Company. (2020). Disruption and the Emergence of Digital Leaders: A Sector-Wide Perspective. McKinsey
Reports.

Nagle, F. (2021). Rethinking Innovation in Established Firms: Lessons from Tech Giants. MIT Sloan Management
Review.

OReilly, C. A., & Tushman, M. L. (2013). Organizational Ambidexterity: Past, Present, and Future. Academy of
Management Perspectives, 27(4), 324-338.

Porter, M. E. (2022). Organizational Culture and Innovation: The Challenges of Adapting to Disruption. Harvard
Business Review.

PWC. (2023). Building a Culture of Innovation: How Companies Are Embracing Disruptive Change. PWC Global
Trends.

Tushman, M. L., & Anderson, P. (2004). Managing Strategic Innovation and Change: A Collection of Readings. Oxford
University Press.

Zengler, J. (2019). Regulatory Challenges in the Age of Disruptive Innovation. European Management Journal, 37(5),
589-601.

300


https://doi.org/10.1111/joms.12349

	2. Literature Review
	4. Findings and Discussions


