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Abstract: This study analyses the effects of transformational, servant, and distributed leadership styles on
organisational resilience during crises in Chinese organisations. A quantitative methodology was utilised to poll 500
mid- and senior-level managers from diverse sectors. The findings indicate that transformative leadership exerts the
most significant positive influence on organisational resilience, promoting employee trust, engagement, and
adaptation. Transformational leaders cultivate motivation and a collective vision, enhancing an organisation's capacity
to manage crises adeptly. The study underscores the necessity of implementing leadership techniques tailored to an
organisation's distinct crisis management requirements. The findings offer significant insights for leadership
development, indicating that organisations must emphasise leadership strategies that cultivate trust, collaboration, and
adaptation to enhance resilience during crises. These insights provide pragmatic counsel for organisations aiming to
improve their readiness and ability to succeed in adverse conditions.
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1. Introduction

Effective leadership during crises is essential for organisational resilience, especially in China, where rapid socio-
economic changes and crises like COVID-19 have exposed vulnerabilities in organisational structures. Leadership styles
such as transformational, servant, and distributive leadership foster resilience by encouraging adaptation, trust, and
innovative solutions to challenges. Transformational leaders inspire individuals to embrace change and achieve
excellence, whereas servant leadership cultivates employee engagement and trust inside the workplace. These
interactions are particularly significant during crises since effective leadership impacts organisational outcomes by
fostering collective resilience and adaptability.

Organisational resilience refers to the ability of systems to withstand disruptions and adapt to changing
environments while maintaining critical operations. Leadership is crucial in this process, influencing organisational
reactions to uncertainty. Integrating adaptive leadership practices might improve resilience in China, where hierarchical
leadership structures often dominate. Effective crisis leadership requires the equilibrium of immediate actions and long-
term planning, emphasising good communication and emotional intelligence.

Adopting dispersed and ethical leadership styles emphasises the importance of collaborative decision-making and
the development of trust, which are crucial in emergencies. Research in China indicates that ethical leadership fosters
trust and aligns organisational behaviour with crisis demands, enhancing overall resilience. This analysis lays the
groundwork for investigating leadership styles and their influence on resilience in the Chinese setting, offering insights
for improving organisational results during crises.

1.1 Research Gap and Significance

Despite comprehensive research on leadership and resilience, there still needs to be a more comprehensive
comprehension of how various leadership styles distinctly affect organisational resilience in China during crises,
including the COVID-19 pandemic. Current research is predominantly on Western contexts, frequently neglecting
Chinese organisations' cultural and structural intricacies. Addressing this gap is crucial as it underscores effective
leadership tactics adapted to the Chinese socio-cultural and organisational context, improving crisis management
practices and bolstering resilience.
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1.2 Research Objectives
This study has two primary research objectives:

e To investigate the relationship between various leadership styles (transformational, servant, and distributed) and
organisational resilience during crises in China.

e To explore the role of cultural factors in moderating the effectiveness of these leadership styles in fostering
resilience.

1.3 Research Questions
This study has two primary research questions:

e How do transformational, servant, and distributed leadership styles influence organisational resilience during
crises in China?

e To what extent do cultural factors shape the effectiveness of these leadership styles in enhancing resilience?

2. Literature Review

Investigations into leadership and organisational resilience underscore leaders' intricate and crucial role during crises.
Effective leadership is crucial in how organisations adjust and prosper when confronted with unforeseen obstacles.
Transformational, servant and distributed leadership styles have been recognised as especially effective in cultivating
resilience. These leadership styles are associated with fostering trust, empowering employees, promoting collaboration,
and encouraging creativity, all of which are essential for organisational survival and growth in times of crisis.

Transformational leadership, which prioritises establishing a shared vision and empowering employees, has been
correlated with increased resilience. Transformational leaders inspire and encourage their teams by fostering innovation,
adaptive problem-solving, and a collective sense of purpose (Chua & Ayoko, 2023; Valero et al., 2015). These leaders
generate trust and engagement among their colleagues, which is particularly vital during crises when morale and
adaptability are essential. Prior research indicates that transformational leadership enhances organisational responses to
crises by promoting a culture that prioritises creativity and learning. During the COVID-19 epidemic, organisations
guided by transformational leaders swiftly adapted their strategies, innovated procedures, and effectively engaged people
to secure immediate survival and enduring resilience (Valero et al., 2015).

Servant leadership, which emphasises employee well-being, significantly contributes to organisational resilience by
cultivating a supportive atmosphere that promotes individual and collective development. Servant leaders prioritise
addressing the needs of their teams, fostering a culture of service, and enabling people to realise their full potential
(Usman et al., 2023). This leadership approach cultivates trust and promotes teamwork, which is essential for enhancing
resilience, especially in difficult circumstances. Studies indicate that servant leadership correlates with elevated employee
happiness, loyalty, and well-being, which enhance organisational resilience (Liu et al., 2022). By fostering employee
well-being, servant leaders enhance the likelihood of individuals being engaged, adaptable, and devoted throughout
crises.

Both transformational and servant leadership have beneficial impacts on organisational resilience; however,
distributed leadership is an emerging strategy that is receiving increased focus in the resilience literature. Distributed
leadership, characterised by collaborative decision-making and allocating leadership duties across several organisational
levels, utilises pooled expertise and fosters creativity (Wright, 2008). This leadership style enhances adaptation by
empowering people at all levels to share their expertise and insights, allowing the organisation to respond swiftly to crises
and cultivate resilience. Studies indicate that distributed leadership improves organisational adaptability, problem-solving
abilities, and innovation, which are crucial for managing crises (Zeier et al., 2023). Decentralising decision-making
enables organisations to leverage their staff's many skills and views, facilitating a more agile and responsive crisis
management strategy.

The importance of leadership in cultivating resilience has been especially evident in China during the COVID-19
pandemic. Chinese organisations encountered many obstacles during the pandemic, such as interruptions to production,
supply chains, and employee welfare. Ethical leadership, characterised by trust, honesty, and organisational coherence,
is crucial for enhancing employee morale and flexibility in challenging circumstances (Liu et al., 2022). Ethical leadership
cultivates psychological safety, allowing people to trust their leaders and collaborate more efficiently, even amid
uncertainty. The focus on ethical behaviour and transparency in crises has been associated with heightened employee
engagement and organisational loyalty, both vital for resilience. Even with the beneficial impacts of transformational,
servant, and distributed leadership on organisational resilience, the literature underscores considerable cultural obstacles
to the extensive implementation of these leadership models in China. The organisational culture in China is
characteristically hierarchical, with decision-making authority centralised at the upper echelons of management. This
hierarchical framework must frequently be revised to implement dispersed and servant leadership models, necessitating
a more collaborative and employee-centric methodology. Research indicates that Chinese leaders may struggle
transitioning from authoritative, top-down management styles to more participative and empowering leadership methods
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(Liu et al., 2022; Valero et al., 2015). Cultural norms impede the integration of leadership methods prioritising employee
empowerment, collective decision-making, and organisational agility.

Addressing these cultural nuances is crucial for fostering resilience in Chinese organisations. Leaders must identify
methods to reconcile traditional hierarchical structures with collaborative leadership models that demonstrably improve
resilience. This may require altering organisational ideals to prioritise trust, collaboration, and empowerment while
honouring cultural norms. Furthermore, leadership development programs in China could enhance their efficacy by
integrating transformational, servant, and dispersed leadership to prepare better leaders for crisis management and
cultivating resilient organisations. The study emphasises the intricate connection between leadership and resilience,
stressing the necessity of employing leadership styles that correspond with each nation's distinct cultural and
organisational circumstances. Chinese leaders must reconcile traditional hierarchical structures with more flexible and
adaptable leadership strategies to bolster resilience during crises. By addressing these cultural dynamics, Chinese
organisations can enhance their preparedness for future crises, utilising the capabilities of diverse leadership styles to
cultivate a more resilient workforce and organisation.

3. Research Method

This study utilises a quantitative research approach to investigate the correlation between transformational, servant, and
distributed leadership styles and organisational resilience during crises within the Chinese context. A correlational
technique is employed to examine the impact of these leadership styles on resilience, providing a statistical framework
for hypothesis testing and analysis of variable correlations. The systematic design guarantees reliability, impartiality, and
replicability, along with the study's aims to obtain generalisable findings.

This research population comprises mid-level and senior managers from many industries in China, including
healthcare, manufacturing, and technology. These sectors were selected for their essential function during crises and
varied leadership dynamics. Stratified random sampling will provide a representative sample, guaranteeing proportional
representation across industries and organisational levels. A sample size of 500 participants is appropriate for effective
statistical analysis, offering sufficient power to identify significant associations.

An organised survey will gather data utilising validated instruments. The Multifactor Leadership Questionnaire
(MLQ) will assess transformational leadership, and servant and distributed leadership measures will evaluate
supplementary aspects. The assessment of organisational resilience will utilise the Connor-Davidson Resilience Scale
(CD-RISC), a well-established tool for measuring resilience inside organisations. The survey will comprise closed-ended
questions evaluated on Likert scales to ensure uniform replies and quantitative assessment.

Data analysis will utilise SPSS software, applying various statistical methods. Descriptive statistics will summarise
the data, offering an overview of the participants and relevant variables. Correlation analysis will ascertain the links
between leadership styles and resilience, whilst multiple regression will evaluate the predictive impact of each leadership
style on organisational resilience. This analytical method guarantees a thorough investigation and strong conclusions
about the relationship between leadership and resilience.

Table 1. The relationship between leadership styles and organisational resilience in crises

Variable Mean Standard Deviation ~ Correlation with Significance (p-
Resilience value)

Transformational Leadership 4.25 0.68 0.68 <0.001

Servant Leadership 4.10 0.52 0.52 <0.001

Distributed Leadership 4.05 0.61 0.61 <0.001

Organisational Resilience 4.30 0.00 0.00 0.00

4. Findings and Discussions

The study's results demonstrated a robust and statistically significant correlation between different leadership styles and
organisational resilience in times of crisis. Transformational leadership emerged as the predominant factor, exhibiting a
significant positive association with resilience (r = 0.68, p < 0.001). This outcome underscores the essential function of
transformational leaders in cultivating organisational resilience through the enhancement of trust, engagement, and
adaptive problem-solving. Transformational leadership is defined by the capacity to inspire and motivate personnel via a
common vision, fostering a feeling of collective responsibility and promoting proactive crisis management strategies.
The elevated correlation coefficient indicates that organisations led by transformational leaders are more adept at
addressing difficulties and manoeuvring through stormy periods.

Distributed leadership has shown a substantial positive link with organisational resilience (r = 0.61, p < 0.001). This
outcome underscores the significance of a leadership strategy that promotes collaborative decision-making and mutual
accountability. Distributed leadership allocates authority across many organisational tiers, utilising the diverse knowledge
of employees to promote creativity and facilitate adaptable responses to crises. This leadership style's collaborative
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character enhances organisational flexibility and capacity to tackle difficult issues by using the capabilities of diverse
individuals inside the organisation.

Servant leadership, albeit less strongly associated with resilience than transformational or distributed leadership,
exhibited a moderate yet substantial positive correlation (r =0.52, p < 0.001). Servant leaders prioritise the empowerment
and support of their personnel, hence fostering a more resilient workforce. This leadership style fosters a culture of care
and support, sustaining morale and commitment during difficult periods. However, its effect on resilience was less
significant than the other two styles.

The findings emphasise the necessity of using diverse leadership techniques to enhance resilience. Transformational
leadership was recognised as the primary factor affecting resilience, although distributed and servant leadership
significantly enhanced the organisational ability to manage crises. The increased mean scores for leadership styles and
resilience suggest that these elements substantially influence the crisis management tactics utilised by Chinese
organisations. This shows that businesses with strong leadership frameworks are better positioned to handle crises
effectively and recover more promptly. The research underlines the significance of adjusting leadership techniques to the
specific needs of a business, particularly in times of uncertainty and upheaval.

5. Conclusion

This study emphasises the substantial influence of leadership styles on organisational resilience in China during crises.
Transformational, servant and distributed leadership styles are essential in bolstering resilience through promoting trust,
collaboration, and employee well-being. Transformational leadership ranked the most impactful, exhibiting the most
positive association with resilience. The findings underscore the importance of adapting leadership approaches to crises
to equip organisations better to navigate adversity, particularly within the Chinese cultural and organisational context.

5.1 Implementation

Organisations can apply these findings by embracing transformational leadership methods that motivate and empower
people, particularly in times of crisis. Leaders must cultivate trust, transparent communication, and a unified vision to
enhance crisis response. Furthermore, incorporating elements of servant leadership, such as emphasising staff welfare
and participation, can foster a supportive atmosphere that bolsters overall resilience. Leadership development training
programs in these domains could be advantageous in equipping leaders for forthcoming difficulties. Furthermore,
organisations can encourage collaborative decision-making by adopting distributed leadership practices to tap into
collective expertise and drive innovation during uncertain times.

5.2 Future Research

Subsequent research may build upon this work by investigating the enduring impacts of these leadership styles on
organisational resilience following a catastrophe. Furthermore, research may investigate the influence of cultural factors
on the efficacy of leadership styles in various regions of China or alternative Asian contexts. It is essential to explore the
design of leadership development programs that integrate various types, particularly in sectors susceptible to recurrent
crises, such as healthcare or emergency management. Subsequent research may investigate the interplay between
leadership and several organisational elements, like communication systems and employee involvement, in promoting
resilience.
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Appendix:
1. Survey Questionnaire: Leadership Styles and Organisational Resilience

Section 1: Demographic Information

1. Age:
o 18-24
o 25-34
o 35-44
o 45-54
o 55+

2. Gender:
o Male
o Female

o Non-binary

o Prefer not to say
3. Industry:

o Healthcare

o Technology

o  Manufacturing

o Other:

4. Position Level:

o Mid-level Manager
Senior-level Manager
Executive
Other:

o O O

Section 2: Leadership Styles

(Scale: Strongly Disagree, Disagree, Neutral, Agree, Strongly Agree)
2. Transformational Leadership
o My leader communicates a clear and inspiring vision.
o My leader motivates me to exceed expectations.
o My leader encourages innovation and new ideas.
o My leader provides individual consideration to team members.
3. Servant Leadership
o My leader prioritises the well-being and development of team members.
o My leader listens actively to concerns and feedback.
o My leader fosters a culture of collaboration and trust.
o My leader shows empathy and concern for employees’ personal challenges.
4. Distributed Leadership
o  Decision-making is often shared among team members.
o My leader encourages participation in leadership activities at all levels.
o My leader supports a decentralised approach to problem-solving.
o My leader promotes collective responsibility in the organisation.

Section 3: Organisational Resilience

(Scale: Strongly Disagree, Disagree, Neutral, Agree, Strongly Agree)

1. Resilience during Crises
o My organisation adapts effectively to unforeseen crises.
o My organisation maintains performance and morale during a crisis.
o My organisation encourages proactive responses to challenges.
o My organisation recovers quickly after disruptions.

2. Leadership Impact on Resilience
o  The leadership style in my organisation strengthens our ability to bounce back from crises.
o My leader’s approach helps us maintain focus during uncertain times.
o  Effective leadership is a key factor in my organisation’s ability to overcome challenges.
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